general authority as a senior petty officer by
virtue of your position in the Navy organization,
and you have organizational authority by the par-
ticular billet you are now holding.

General Authority

Your general authority stems from article 1103
of U. S, Navy Regulations which sets forth the
qualities of all officers and petty officers. Arti-
cle 0811 of Navy Regs gives you the right to
exercise authority over all persons subordinate to
you and the subordinates are charged, in article
1104, to obey their superiors.

Organizational Authority

Your organizational authority stems from
your assignment to a specific billet in a ship or
station. Articles 0812 and 0829 of Navy Regs %\VQ
officers, warrant officers, and petty officers
necessary authority to perform their duties.

Lawful Orders

All of your orders must be lawful. You can-
not impose punishment outside the framework of
the UCMJ. A factor that often causes some con-
fusion among senior petty officers concerns the
types of actions that can be taken to correct minor
infractions which do not merit punishment under
Article 15 of the UCMJ. These actions may in-
volve the correction of a subordinate's deficien-
cies in a phase of military duty or the authority
to direct completion of work assignments that
extend beyond regular working hours. The
following sections explain some of the nonpunitive
measures that are available to you as a military
supervisor.

EXTRA MILITARY
INSTRUCTION

Extra military instruction is instruction in a
phase of military duty in which an individual is
deficient. EMI is intended and directed toward
correcting this deficiency. EMI is a nonpunitive
measure that is permitted by section Olllb,
Manual of the Judge Advocate General of the
Navy (JAG Manual), as a bona fide training
device intended to improve the efficiency of a

ship or station. It is intended as a corrective
measure and is never to be used as a substitute
for punitive action appropriate under the UCMJ.
EMI must always be logically related toward cor-
recting a deficiency. You cannot assign EMI for
more than 2 hours a day and it may be assigned
at a reasonable time outside normal working
hours. The time will be no longer than is necessary
to correct the training deficiency. In addition,
EMI should never be assigned on the individual's
Sabbath nor should it be used as a method of
depriving the person of normal liberty. If the
member has normal liberty, it should commence
upon completion of EMI. Authority to assign
EMI rests with your commanding officer but will
probably be delegated to you as part of your nor-
mal supervisory tasks.

WITHHOLDING OF PRIVILEGES

Another nonpunitive measure used to correct
infractions of military regulations or performance
deficiencies is the temporary withholding of
privileges. A privilege is a benefit provided for
the convenience or enjoyment of an individual.
Privileges that may be withheld are special
liberty, exchange of duty, special pay, special
command programs, the use of base or ship
libraries, base or ship movies, base parking, and
base special services events.

The final authority to withhold a privilege rests
with the authority that grants the privilege; thus,
in many cases, your action to withhold a privilege
is limited to recommending that action via the
chain of command. However, you are expected
to, and should, make these recommendations
when you deem it necessary to correct minor
infractions and to increase the efficiency of your
division.

EXTENSION OF
WORKING HOURS

Deprivation of liberty as a punishment, except
as directly authorized under the UCMJ, is illegal,
You cannot deny any of your personnel normal
liberty as a punishment for any offenses or
malperformance of duty. However, you can re-
quire all of your personnel to perform tasks effi-
ciently and insist that these tasks be done in a
timely manner. Thus, it is not a punishment when